Sound Transit
Agency Safety Plan

Rider Experience and Operations Committee
10/05/2023
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Why we are here

« Present mid-year update to the Agency Safety Plan.

« Seek REO recommendation for Board approval of the revised
2023 Agency Safety Plan.
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Agency Safety Plan

Summary of changes and updates

« Capital Projects:

T Line Hilltop Extension opened 9/16
 Detailed map for T Line extension
« System Descriptions for early opening(s)

* Incorporated corrective action from audit
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Targets — 2023

2023 Safety targets Light Rail Bus
Zero fatalities on light rail and buses 0 0
Reduce safety events 0.5% 5%
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Rider Experience and Operations
Committee Role

 Review and recommend approval of the Agency Safety Plan to
the Sound Transit Board of Directors.
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Next Steps

* Pursue Board Acceptance of 2023 ASP, Revision 1.0 and CEO
Signature

« Continue implementation of Sound Transit's SMS

* Integration with practices already in place
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Thank you.
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